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AI Principles

Implementation
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Scaling Vision &
Strategy

Q&A and Closing
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Introduction
 Who I am

 Top Biller

 Recruitment Leader

 Operations Wiz

 Tech guy

 Up & Coming Author of

Recruitment Principles

Recruitment Thought Leader



My Recruitment Journey – From Interview to Leadership











Value Curve



Value Curve
High Leverage
Point Activites

Determining what should
and shouldn’t be automated.

*offer calls
*interviews
*sales calls
*intake calls
*client visits
*negotiations
*rapport building
*leads and referral
*post interview f/u
*references



Value Curve

What Should Be Automated
*research
*outreach 
*billing
*data entry
*notetaking
*scheduling
*initial screening
*emails
*lead gen
*review generation
*content
*database administration
*scraping and validation
*transcripts

Determining what should
and shouldn’t be automated
and how to do it.

High Leverage
Point Activites

*offer calls
*interviews
*sales calls
*intake calls
*client visits
*negotiations
*rapport building
*leads and referral
generation
*persuasion
*trust



You do not rise to the
level of your goals. You
fall to the level of your

systems.
James Clear



AI Confusion



My Goal:

To build an environment where my team
can achieve 200%-300% productivity

gains by eliminating 80% of tasks they
shouldn't be doing anymore.







Recruitment, at its core,
is about:

PEOPLE
RELATIONSHIPS
TRUST



Ideas: Client Touchpoints

Your website - Run copy through AI
Your socials - Search is now on AI more and
more.
Yours and your team’s personal brand(s)
Top of funnel outreach - first impressions
matter - Clay expertise required
Mid funnel outreach
End of funnel outreach
Search updates and reporting
Research and market data reporting





Carv
Metaview
Otter.ai
Quil.ai
Fireflies.ai
Tactiq
Supernormal
Fanthom

AI Notetakers



Poeple GPT/
Juicebox
Pin
SeekOut
Fetcher
Paradox
Torre.ai

AI Sourcing Tools

Pin





Q&A + Closing

Stay in Touch
LinkedIn: Greg Benadiba

@gregbenadiba


